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Your Role as a Journal Reviewer

• You are an expert in the discipline
• If not, reject the invitation to review

• You are invited to provide an unbiased review of the scientific 
merit of the manuscript

• Your review will be shared with the authors of the paper
• Your perspective is advisory to the Editorial Board
• Only commit to a review if you can complete in a timely manner



Issues to Consider in a Review

1. Is the question important?

2. Do the authors propose and test a hypothesis? 

3. Was the study designed correctly?

4. Have the statistical tests been appropriately applied? 

5. Do the results support the authors’ conclusions?

6. Do the tables and figures provide incremental value to the paper?

7. What is the importance of adding comments to the editorial team 
that may not be included to the authors?  Will the paper likely be 
highly cited?



Manuscript received

EiC Review and Triage
(2 days)

Unacceptable for review

Author notified
2 days

DE and AE for reviewer assignment
(2 days)

DE or AE unacceptable for review

Discussed at biweekly 
Editorial Board meeting

Reviewer acceptance/ targeted editorial board review date set
(3 days)

Reviews received
(2 weeks)

Reject

Editorial Board Meeting

Author notified
Option to submit to JHLTO

Accept without revisionMajor or minor revision

Statistical review
(1 week)

Author notification
All reviews returned

Streamlining the 
Review Process

EiC, DE, AE will serve as reviewers for papers without 2 reviews 
in advance of the EB call



How to Review

• Carefully read the letter to the editor
• Read the entire paper
• Review tables and figures
• Review supplementary materials
• Pay attention to author conflict of interest
• Look up references suggesting the author group or 

others have already published the data
Vox.com



Manuscript Review

• Abstract: Does it stand alone?
• Introduction: Does it provide the rationale for the study and articulate the 

goals?
• Methods: Is there sufficient detail to understand the experiment and could it 

be repeated?
• Results: Are the data reliable, were control groups appropriately used? Are 

the conclusions supported by the data?
• Discussion: Should put the findings in perspective
• Tables and Figures:  Used to support and illustrate the results section? 
• Mind the Limitations section



Submitting a Review



Submitting a Review



Some final thoughts…

Content of a good review

• A brief synopsis of the paper including the results

• Include in your commentary

• Paper originality.  Does it provide new information or has the data been previously published/presented?

• The strengths and weaknesses of the paper

• Important omissions such as regulatory approvals, ISHLT ethics statement

• Concerns regarding presentation or interpretation of the data

• Additional analyses required to support the hypothesis, provide clarification, or improve the impact

• Acceptable to comment on the need for grammatical editing

• Note to editorial team about issues that you may not wish to share with the authors and citability of paper



A few final thoughts…

Things to avoid

• Identifying yourself or commentary on your work (unless it is published and contradicts the results/conclusions)

• Derogatory language about the authors or their work 

• Use of AI to generate your review

• Unclear recommendations to authors.  Remember, they will be expected to address each of your concerns

• Excessive focus on grammatical changes

• A preliminary review that states nothing.  It is acceptable to note the authors have adequately addressed your 
concerns if you are asked to re-review a paper
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